
Predictive hiring is the concept of using data-driven analysis to determine 
who will be a good fit for your job role, and who is most likely to be successful 
in the position. It empowers recruiters to make better informed decisions 
with qualitative and quantitative data.

Predictive hiring psychometric tools are designed to help businesses 
understand how a candidate would perform under certain conditions and 
in the job. With the correct measurements in place assessing aptitude, 
behaviour and personality traits, businesses have a better chance of hiring 
the right talent.

With figures like this, you need a robust hiring process which enables you to easily monitor 
applications, screen applicants and make the right hires, quickly and effectively.

Predictive Hiring: 
Predicting Success
Improve your hiring process with  
data-led recruitment.

What?

Why?

https://theundercoverrecruiter.
com/cost-bad-hire-avoid/

Hiring the wrong 
person can cause a 

 drop in productivity

146 
jobs on the CV-Library 

website received between 
500 and 3,000 applications 

in July 2020 
 

CV-Library, 2020
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https://theundercoverrecruiter.com/cost-bad-hire-avoid/


Predictive hiring tools focus on combining science, data (often taken from psychometric assessments) 
and analytics to predict the role and cultural fit of employees and candidates. Our psychometric 
assessments can help hiring managers, recruitment specialists, HR leaders and senior management:

When?

Who?

The sooner you act, the sooner you can implement solutions. Start by taking these 6 easy steps to 
integrate a predictive hiring plan into your recruitment processes for better hiring success:

1.	 Standardise your recruitment processes across all departments 

2.	 Use objective data to identify what good looks like in your organisation

3.	 Create a clear job profile around these success criteria

4.	 Introduce psychometric assessments to provide an unbiased and consistent evaluation

5.	 Measure candidates against your preferred criteria

6.	 Make these elements a recruitment priority so you don’t miss out on the best talent

	>�	 Reduce the cost per hire

	>�	 Increase retention, engagement and speed  
to competency

	>�	 Decrease time-to-hire

	>�	 Improve effectiveness of teams by better identifying  
best-fit candidates
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© �Thomas International Ltd 2021. Founded in 1981, Thomas International transforms the performance 
of organisations around the world through smarter people decisions, looking beyond just skills and 
experience to identify the true potential and capability of people. Its talent assessment platform 
combines technology, psychology and data to make the complex nature of human behaviour, 
aptitude and personality easier for everyone to understand. Today, Thomas helps over 11,000 
companies across 140 countries unleash the power of their people.

www.thomas.co
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Don’t trust your gut, trust Thomas
We hope you enjoyed exploring our insights as much as we did putting them together.

Download our full Guide to Predictive Hiring here
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https://www.thomas.co/resources/type/whitepapers/thomas-knows/predictive-hiring-predicting-success

