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Results

 > Faster project delivery and improved productivity, thanks 
to internal communications informed by psychometric 
insights. 

 > Enabled rapid company growth by a quarter, whilst ensuring 
new recruits met the specific behavioural profile required 
by a diversity and inclusion consultancy.

 > Streamlined the recruitment process and improved the 
efficiency of onboarding new candidates, helping the 
organisation maintain stability during rapid restructuring.

COMPANY BACKGROUND:

Founded in 1994, Dream Collective is an award-winning Diversity and Inclusion Consultancy based 
in the Asia-Pacific region. The business helps organisations to improve their diversity and inclusion 
practices and take control of their corporate culture. 

Employees: 15

Industry: Business  
Consultancy Services 

Website: The Dream  
Collective

How Thomas helped The 
Dream Collective grow it’s 
team by 24% and improve 
productivity during the 
global pandemic crisis

 > Increase employees’ self-awareness for increased team 
cohesion.

 > Provide a solution that could support the business through 
rapid growth and the global pandemic crisis.

 > Enable the business to expand at speed, whilst ensuring that 
new recruits live the brand values.

Objectives

https://www.thedreamcollective.com.au/
https://www.thedreamcollective.com.au/
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THE CHALLENGE:

THE SOLUTION:

The consultancy was in a phase of rapid growth and restructuring. 
In addition to the increasing head count, the business wanted to 
understand the people in the organisation better, in order to support 
them in implementing initiatives that would be sustainable and 
successful in the long term.

With job vacancies reaching peak numbers thanks to the pandemic, 
the business also wanted to be more streamlined and selective in its 
recruitment for key roles. As a Diversity and Inclusion consultancy 
it was important that The Dream Collective could select the right 
behavioural profiles to drive its next phase, whilst also completing the 
hiring process within compressed timelines. 

The Dream Collective discovered Thomas International through a recommendation and found value 
in the insights that our assessments can provide. This data helped to guide and validate the business’ 
decisions during a period of restructuring and expansion catalysed the global crisis. 

The Dream Collective experienced minimal challenges implementing Thomas’ psychometric 
assessment and reporting software, which integrated seamlessly with their existing people processes. 
The entire team of twelve were involved in the implementation process. The leadership team were 
involved from the planning stage, and Thomas supported the business throughout implementation 
until the final review and evaluation phase.  
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INTRODUCTION

The Dream Collective became a Thomas customer during a period of rapid growth resulting from 
the increased prominence of diversity and inclusion issues, alongside the disruption caused by the 
coronavirus pandemic. The consultancy looked to Thomas for a solution that could support them 
through the restructure, and provide a firm foundation for the next evolution of their brand.

Thomas International were instrumental in supporting 
our organisation in understanding our people and 
implement sustainable initiatives in our business for 
success. Additionally, we are now far smarter when it 
comes to recruiting candidates and ascertaining if they 
will be a great fit within our culture.
Josh Hallam, General Manager, The Dream Collective



©  Thomas International Ltd 2021. Founded in 1981, Thomas International transforms the performance 
of organisations around the world through smarter people decisions, looking beyond just skills and 
experience to identify the true potential and capability of people. Its talent assessment platform 
combines technology, psychology and data to make the complex nature of human behaviour, 
aptitude and personality easier for everyone to understand. Today, Thomas helps over 11,000 
companies across 140 countries unleash the power of their people.
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For more information about how we can help deliver confidence
for your organisation, get in touch

@Thomas_News Thomas International Thomas International UK

info@thomas.co.ukUK: 01628 244 024

THE RESULT: 

As a result of implementing Thomas assessments, the consultancy was able to put 
sustainable initiatives in place to carry the business forward into the future with 
confidence. Despite accelerated growth of the company and rapid restructuring, the 
leadership team could be confident that the new hires they were bringing in to fill key 
roles had the right traits and behavioural characteristics to represent and take the 
brand forward to new successes.

Thanks to implementing Thomas’ PPA assessment, The Dream Collective has been 
able to reduce the time it takes to deliver projects. The personality insights provided 
by the assessment have resulted in improved internal communications within the 
business, contributing to substantial productivity gains. 

Since implementing Thomas assessments, the consultancy has also benefitted from 
greater insight into what a good fit looks like, and more structured and effective 
onboarding of new recruits. Using Thomas’ PPA assessment to inform recruitment has 
reduced both the time and cost involved, liberating the business to focus on further 
growth. 

Tools used Behaviour
(PPA)


