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Nh'omas assessment tools prove instrumental
in'helping Farm Credit Canada reduce their
turnoyver and drivel positivelculture

=>» To develop the hiring process to ensure the right candidates are being

Add science to their selection process and remove subjectivity
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Canada Objectives performers looked like in selected key roles

To be able to identify behaviourally and cognitively what their star

AngCUItu re * By using the HCA, FCC proved they were hiring candidates that fit

Self-sustaining federal the role better who liked the work better and stayed longer
Crown corporation * :J;ng the Thomas tools has contributed toward a turnover rate of
(e}

Over 1900 employees Results

THE OPPORTUNITY: Bring objectivity to the recruitment process Th
e Thomas

Before working with Thomas International, FCC had tools have

a relaxed approach to recruitment. Hiring managers .

had a process to follow but they sometimes selected Contr’bUted
candidates based on a gut feeling. Recognizing this

wasn't the most effective strategy, Human Resources towa rds a
created a ‘Talent Supply Team’ which is a group of Talent turnover rate
Acquisition Consultants whose sole focus is to support Of 40/

the recruitment across the country. Hiring practices were °

developed to make sure the right candidates were being
selected — not only for skills and experience but also for a
fit with FCC's culture.
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Kelly Guilmette was recruited as one of the team members
over ten years ago — as a lalent Acquisition Consultant. The
next stage in improving the hiring process was to find a good
psychometrics partner. FCC knew it needed to put some science
behind what they were doing and take out subjectivity from
selection. They were eager to be able to identify behaviourally
and cognitively what their star performers looked like in selected
key roles so they could find more of them. They conducted

a rigorous selection process to find the right psychometrics
partner, where proof of concept was a requirement. Thomas
International engaged the leads of the research team and the
regional directors to gain their input, as part of the proof of
concept process, the results of which resulted in Thomas
International being selected as their psychometrics partner
because of the validity of the assessments.

THE SOLUTION: Add the PPA and GIA Assessments to the
recruitment process

Thomas Assessments
play a pivotal role in
creating and driving
the positive culture
and in finding people
with the right fit for
the sales roles and
are used in many
other areas of the
organization.

In the proof of concept, two front-line roles ‘Relationship
Manager' and ‘Relationship Manager Associate’ were chosen
to start the process of finding out what great looked like.
Together with Thomas International, a Human Capital Audit
(HCA) was done on current performers which would suggest
a blueprint for desired behaviours and cognition in future

hires.

Using the HCA
proved they were
hiring people
who would fit

the role and the
culture better

FCC already knew who the star performers in the role were
— so it was easy to look at themes of behaviour and cognition.
Everyone currently in the role completed the Personal Profile
Analysis (PPA) which looks at a person'’s preferred behaviours
in the workplace based on Marston's DISC theory. Those in
the Relationship Manager Associate role also took the General
Intelligence Assessment (GIA) to see where their cognitive
abilities were and how quickly they responded to new and
novel information. The Star performers profiles were reviewed
and key knowledge about successful behaviours for the culture
and speed of thinking were uncovered. The job blueprints
were created, and from this, future candidates would take the
assessments and be compared to a star rating (like a hotel
rating going from 5 stars being the best fit and | star being not
the best fit).
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THE RESULT: Lower turnover and a pivotal change in culture
FCC began using the results from the Human Capital Audit to recruit S _—
for the key roles.

The HCA proved they were hiring people who would fit the role and Py

the culture better, and they liked the work and stayed longer. This in The tOOIS
part has resulted in a very low turnover rate in the business today of

less than 4%.

themselves are

FCC's culture has continued to evolve since this first HCA and
Thomas Assessments play a pivotal role in creating and driving the . 5
positive culture and in finding people with the right fit for the sales fantaSth
roles and are used in many other areas of the organization. People

coming into FCC are encouraged to learn their roles well and then

to move into other areas of the business, whether at Corporate or
Operational offices. - KE”Y,

Talent Acquisition
WHY THOMAS Consultant

Kelly likes working with Thomas because she says the suite of
assessments are valid. “The tools themselves are fantastic’ and using
them is one of the favourite aspects of her own role. Also, Kelly really
appreciates her consultant who is always there for her, ready to help
and dive in with her in the business and create something.
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