Rugby Business Network have used Thomas

assessments to develop athlete performance,
enhance transition programmes and deliver
results.
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/ = Improve consistency in performance
‘ ’ = Team development

= Get the team Olympics-ready for Rio

* Foundation for winning performances created through assessments

* Development plans put in place to help individuals modify their

* Different approaches to training identified

THE CHALLENGE: Team development

Team work is the foundation of success. This is as true for athletes and sports teams
as it is for business professionals. Developing self-awareness and an understanding of
yourself is the gateway to building effective working relationships with your team.

When team members work well together, there is little they cannot accomplish.
Looking at the bigger picture when it comes to your teams, such as their behavioural
and emotional preferences and the impact they have on each other, can greatly increase
your chances of developing a high performing team.

The Rugby Business Network (RBN) use Thomas assessments to do just that. Thomas
tools allow them to gain a deeper understanding of an individual's preferences,
something the RBN have used to develop athlete performance, enhance transition
programmes and ultimately deliver results.

Mike Friday, Head Coach of the USA 7’'s Rugby team, has been working with the RBN
to embed Thomas assessments into the team'’s training programme in the lead up to
the Rio Olympic Games, in order to improve consistency in performance through

greater self-awareness amongst team members.

Developing self-
awareness and an
understanding of
yourself is the gateway
to building effective
working relationships
with your team.
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THE SOLUTION: Communication

As a high performance sporting team where effective communication is crucial
to successful performance, the team needed to develop their understanding It has been very
of each other. As a result, they implemented Thomas' behavioral assessment

insightful working with

Personal Profile Analysis (PPA) to identify their strengths, limitations, motivators .
Thomas International.

and communication preferences; helping team members and coaches to tailor
communications to individuals, so as not to misinterpret them and stifle learning. It has encouraged open
communication within the

The PPA compatibility report was also used between players, coaching staff and squad and has created a
the management team. The reports uncovered a number of potential challenges foundation for us to create
to effective team relationships, which allowed them to put timely strategies and winning performances.

development plans in place to help individuals to modify their behaviour to the
preferences of others.

THE RESULT: A closer squad

Mike comments: “We saw Thomas assessments as an important part of us helping our

We saw Thomas young team to become more collegiate as a group.”
assessments as Mike adds, “The process educated all of us in that it helped us realise the different ways
an important part people see things and therefore that with each individual, different approaches are

. necessary. The assessment helped me discover how | could work better with the team
of us helping our young

team to become more
collegiate as a group.

and coaching staff.”

Mike concludes, "It has been very insightful working with Thomas International. It has
encouraged open communication within the squad and has created a foundation for us
to create winning performances on the pitch and to be a more united squad off the
pitch. I would highly recommend teams looking to find the edge in high performance to
explore this approach.”

Tools

used Personal Profile Analysis

For more information about how we can help deliver confidence
for your organisation, get in touch

\\\ UK: 01628 244 024 UK: info@thomas.co.uk
CAN: [-888-597-6455 CAN: request@thomasus.com

@Thomasint_UK
@Thomas_Chat
Thomas International Thomas International UK
Thomas International North America Thomas International North America

©Thomas International 2019 www.thomas.co CS_US7Rugby_V4




