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Helping an established shipping -
provider implement its HR strategy |
in Asia Pacific for rapiddigitalisation

during the coronavirus pandemic
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Evolve transactional HR processes into a strategic HR function to
OBJECTIVES sgpport’d\/narﬁic shifts inroles and functions as the business undergoes
digital transformation
Bring greater objectivity to learning & development processes and
inform people decisions in support of the business’ growth strategy
Increase the self-awareness of the ZIM employees and enable them to
leverage strengths and identify development areas
Thomas continues to work with ZIM to support their strategic people
RESULTS initi.aﬁv’es .by cascading assessments and learnings across the Asia
Pacific region
The Thomas Behaviour Assessment informs management decisions
around learning needs, promotion and development plans
Company-wide use of the Thomas Behaviour Assessment has
~ P encouraged open communications between employees in China and
- - Hong Kong offices, and will shortly be adopted by the company's
- S offices in Vietnam, Thailand, India and other Asian countries
Tools used Behaviour (PPA)
x K X X
ii‘ﬁ Zim Integrated
Shipping Services
COMPANY BACKGROUND:
Employees: 4,000 At 76 years old, ZIM Integrated Shipping Service Ltd is well established
Industry: Shipping in the industry of shipping. Headquartered in Haifa, Israel, ZIM
strives to provide an innovative solution for its customers and digital
Country: Hong Kong SAR transformation is now a key priority for the business.

China (APAC)
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INTRODUCTION

When he joined ZIM, HR Manager Kim Fung had prior knowledge of Thomas' Behaviour Assessment. After
a 9-month planning and decision-making period, the business adopted Thomas as the solution to its need for
outcome-focused assessment content, that would support job matching, coaching and management and people
development activities.

THE CHALLENGE:

The central challenge that the HR team at ZIM faced was to develop the existing transactional HR function into a
strategic one capable of supportingthe firm'’s plans for digital transformation. The arrival of the global pandemicand
associated disruption to the shipping industry only increased the company’s need for digital transformation.

The HR team at ZIM knew that psychometric assessments formed a core component of their new strategic focus,
actingasaguide fortheirlearningand developmentinitiatives. By increasing the self-awareness of their people, and
looking beyond skillsand experience to strengths and potential developmentareas, the ZIM team hoped to increase
the objectivity of their learning and development and performance management decisions.

THE SOLUTION:

With just two ZIM personnel involved in implementing the Thomas solution initially, the business now has five
Behaviour Assessment practitioners, with an additional three employees imminently attending the accreditation
course. This number is expected to grow as demand for the assessment increases during the global rollout of the
solution.

Thomas'account managerssupported ZIMthroughouttheimplementation process, helpingthe HRteamtonot only
gain accreditation as Personality Assessment practitioners, but also onboarding them and assisting with queries.

The Behaviour Assessment has fulfilled ZIM's requirement for a solution that would provide objectivity in people
decisions. ZIM have found the Hub user-friendly and easily navigable, and the assessments continue to provide
insightsthatenhancetheself-awareness of theirworkforce, offeringthemacommon language with whichto discuss
behaviour. The company is currently looking to expand the PPA assessment usage across Asia Pacific.
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Having high self-awareness helps you exploit
your strengths and potential, whilst allowing
‘you to see what you should do to improve.
The more you know and understand about
yourself, the more you can develop.

Kim Fung, HR Manager Asia Pacific, Zim Integrated Shipping Services Ltd.
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THE RESULT:

The ZIMHRteamis notjust an overhead department, but a strategic arm which can have adirectimpact on
the vision and goals of the company. By introducing psychometric assessments to the talent management
process, in particularto learningand development, ZIM is better able to deliverits strategies forinnovation,
digitalisation, talent development and customer-centricity. These strategic initiatives have been well-
received, and the HR team continue to drive the business’ strategy.

For more information about how we can help deliver confidence
for your organisation, get in touch

@ UK: 01628 244 024 @ info@thomas.co.uk
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© Thomas International Ltd 2021. Founded in 1981, Thomas International transforms the performance
of organisations around the world through smarter people decisions, looking beyond just skills and
experience to identify the true potential and capability of people. Its talent assessment platform
combines technology, psychology and data to make the complex nature of human behaviour,
aptitude and personality easier for everyone to understand. Today, Thomas helps over 11,000
companies across 140 countries unleash the power of their people.

www.thomas.co

Zim Integrated Shipping Services-Case Study



